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New Vision

PEOPLE: GROWING INDIVIDUAL &
HoUSEHOLD PROSPERITY

COMMUNITY: MAKING THE REGION A
GREAT PLACE TO LIVE, WORK, PLAY & STAY

JOBS & ENTERPRISES: PUTTING THE
REGION’S WORKFORCE TO WORK )

7 Chiles (goals)

PEOPLE:
#1 PARTICIPATION IN PROSPERITY
#2 EDUCATION & TALENT SUPPLY
COMMUNITY:
#3 LEADERSHIP
#4 QUALITY OF LIFE & PLACE
#5 ECONOMIC INFRASTRUCTURE
JOBS & ENTERPRISES:
#6 BUSINESS PROMOTION & SUPPORT }
#7DIRECT JoB CREATION
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#1
Participation
in Prosperity

#7 Direct i

b . Education

& Talent

Creation
Supply

#6 Business + #3

Promuotion & 2
Support {eadership

#4 Quality
of Life &
Place

#5 Econ.
Infrastructure

18 New Strategies

Recurring strategies
that align directly with
Vision and The 7 Chiles
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PEOPLE
Goatl GoaL2
PARTICIPATION IN PROSPERITY EDUCATION & TALENT SUPPLY
Strategy 1.1 Strategy 2.1
Asset-Building Educational Excellence
Strategy 1.2 Strategy 2.2
Technical & Workforce Development &
Policy Support Deployment
Strategy 2.3
Youth Retention

Wﬁ

COMMUNITY

Goal3 Goald GoaLS

LEADERSHIP QUALITY OF LIFE & PLACE ECONOMIC INFRASTRUCTURE
Strategy 3.1 Strategy 4.1 Strategy 5.1
Institutional Live-Work-Play- Built Capital

Leadership Stay
Strategy 3.2 Strategy 4.2 Strategy 5.2
Social Capital Local Financial Capital

Reinvestment
Strategy 3.3 Strategy 4.3
Leadership Resiliency
Training &
Development

b ot
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JOBS & ENTERPRISES
Goalb | Goal7
BusiNEss PROMOTION & SUPPORT DiReCT JoB CREATION
6.1 Strategy 7.1
Business Climate, Policy Economic-Base
& Competitiveness Recruitment
Strategy 6.2 Strategy 7.2
Business Retention Labor-Driven
& Expansion Employment
Strategy 6.3
Innovation,
Entrepreneurship Y
& Startup -

lJC Integration
The CEDS uses

the Interim Jobs Council’s
“total e-base jobs needed”
as a leading metric
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E-BASE JOBS
for the top Industrial Clusters
in Northwest New Mexico
Energy & Extractive + 1,600
Transportation/Logistics

Manufacturing 1,500

Visitor/Tourism/Arts 750

Ag./Food Systems/Forestry 575
E-Base Services 2,430
Total E-Base Jobs 6,855

***jobs included in Energy & Extractives

Source: 2015 Revised Job Creation Assessment - Interim Jobs Council

“Vital Projects”

v' Navajo Inland Port
v’ Gallup Energy Logistics Park
v 21° Century Skilled Workforce

v Manufacturing Cluster (Needs Assessment)
v Artisan Business Development Center

v’ Agribusiness Accelerator & Processing/Distribution Hub
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3 Core Strategies

» Energy, Logistics & Manufacturing Synergy

> Re-Energizing Regional Tourism

» Agriculture & Regional Food Systems

Adventure
Gallup &
Creative Zuni
Tourism Adventure Tourism Mountains
Four Corners Trail
Eco-Tourism Geotourism Partnership
{NatGeo Mapping Project}
Caltural Farmington
Tourism “Jolt Your
Journey”
Trail of the Grant:
Ancients Scenic rants
Byway Adventure/
3 New Mexico
Parks & True
Monuments.
A Regional
X Marketing &
Sales
Regional Artisan R;-Vligsiond&
Business e- ranI
Development ﬁ:ﬁi;:‘:
Center/Network Nesets
Regional Marketi
Cooperaﬂyes & Arti Trade & p gst & ket ng & Tribal Tourism
Associations isan {rade < ustomer Experience Integration/
Ancient Way Entrepreneurship Coordination
Arts Trail

)
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Carbon Coal
Galiup Road Project
Energy Logistics Park

Navajo Infand Port
Feasibility Study

“POWER-1”
EDA Coat-Reliant
Communities Regional
Assessment

Greater Gallup

Partnership for “POWER-2”
Energizing the San juan College
Workforce 21% Century Energy
Workforce Training

Initiative

4CITE
4Comers Intermodal ; bS:: Jduag Counzyity/
ob-Ready Commun|
Transloading Equinox A L

Four Corners )
Petrochemical Cluster Tiz_:: :nit:‘azsi;e;
Development M2 3

PROJECT STAGES

- STAGE #
; -'1 S _ Initiatidn
2 Planning
3 Development
4 Validation
5 Execution
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INVESTABILITY SCORE
1 Project Stage (1-5)
2 Vital/Critical
3 Capacity
4 Alignment with Plans
5 Synergistic/Catalytic
6 Resiliency/Sustainability
7 7 Chiles (to what extent)
8 Other (state, federal, private)

Investability Score

2 all factors

| poladntome  Cloud Soltions  Company  News & Events

Contact

Pancramic

+ Frogram Kowhedge Organizar thet bechs,

Program Knowledge Organizer that tracks, manages
and communicates important information and data.

)
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Thank You

20 i 8

New Mexico Association of Regional Councils
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